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Community Bioeconomy Hub:
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Market access

Transforms raw materials into high-value products
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Products

* Premium cocoa (nibs, derivatives)

* Food & medicinal inputs

Value increase: up to 40x
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Shared infrastructure Market-oriented approach Focus on highest value Community-owned value
model stage creation




Pilot - 12 Months

* Location: Bahiaq, Brazil

* 1.200 direct beneficiaries
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' N *' Cocoa & Jucara chains




Hypotheses Testing
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Income increases 250% Reduced dependency on Women & youth inclusion
intermediaries improves outcomes




Impactms
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+50-80% income increase Youth inclusion
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>50% women participation Strengthened agroforestry

systems




Baseline data collection
Continuous monitoring
Comparative analysis

Quasi-experimental methods
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Evidence
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Scalability

Replicable across:

e Latin America
e Sub-Saharan Africa
e Southeast Asia

Modular + standardized model




Market
Opportunity

Growing demand for:

* Sustainable products

* Traceable supply chains

* Natural ingredients
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Why now

* Global shift to bioeconomy

* Climate urgency

* Market readiness




Investment Reguestms

€180,000

12-month pilot

Testing a scalable model for global replication
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